Nortown Amateur Radio Club
Minutes of the April 18th, 2008 Meeting
Present:
John VA3AAD
Elliot VA3EJF
Doug VE3EES
Martin VE3MHC
Jana VE3BFU

Frans VE3VNC
David VE3VNE
Vipi VE3PID
Jim VE3GRT

Recent member-attendees who were absent:
Claus VE3PMD
Bill VE3WHW
Chris VE3CNK
Jeff VE3QBZ
Rej VA3REJ
Tom VE3TEG
Jal VE3SOC
Tony VE3VME
Paul VE3PGF
Ron VA3CCR

John VA3MDJ
Bert VE3ENA
Ian VE3IJS
Cyril VA3CJE

Geoff VA3GEG
Sam VA3SEP
Bernie VE3OTR
Andrew VA3CRA

Guest
John, VA3AAD, welcomed Jana, VE3BFU, who has participated recently in the Club
Sunday morning nets, and who operates mobile, using a TS-130S.

Old Business
Repeater – Club Incorporation
John, VA3AAD reported that he had obtained an official Ontario “NUANS” registry
report reserving the corporate name “Nortown Amateur Radio Club”.
Those present voted unanimously to incorporate under the Ontario Corporations Act as a
“Corporation Without Share Capital”. John, VA3AAD stated that proxies had also been
received, in favour of incorporation, from VE3PMD, VE3WHW, VA3GEG, VA3REJ
and VE3TEG. (A subsequent proxy in favour has also bee received from VE3PGF.)
Accordingly, all five Nortown officers (VA3AAD, VE3VNC, VA3MDJ, VE3GRT and
VE3MHC) signed an application form for incorporation. These five members will be the
initial “directors” of the Club. A “Certified Copy of a Resolution” was signed by
VE3VNC, as Vice-President and by VA3MDJ, as Recording Secretary, authorizing
VA3AAD, as Club President, to initiate the filing for incorporation.
VA3AAD stated that Ministry approval normally takes from six to eight weeks.
Club Elections
As called for in the Club constitution, John, VA3AAD, stated that elections for the
Executive will be held during the first Club meeting in May (on May 2nd). Since no
nominations have been received since the last meeting, a proposed slate of officers has
been nominated, as follows:
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President
Vice President
Recording Secretary
Corresponding Secretary
Treasurer

John. VA3MDJ
Bert VE3ENA
Frans VE3VNC
Martin VE3MHC
John VA3AAD

John thanked the above members for accepting these nominations.
Further nominations can still be received up until the vote is called at the next meeting.
Any member in good standing may submit nominations, in writing, to Martin, VE3MHC,
for any Club office, providing that the nominees have been contacted and have agreed to
stand.
John, VA3AAD, stated that the Club’s fiscal year ends on July 31 st, and that before that
date each year, the Club usually will have elected a new set of directors, who will form a
new executive. This timing is fortuitous, because under the Corporations Act, an Initial
Report is due within 60 days of incorporation (now expected sometime in June). This
report, and annual reports due thereafter, should then be able, each year, to list the newly
elected directors in the one report.
List of Club Assets
Martin. VE3MHC has updated this list but is waiting for further information from Elliott,
VA3EJF. This item will be carried over.
Esso Building Antenna
Elliot, VA3EJF, reported that he has made two calls about this antenna, without success,
but will continue to try determine whether it could be made available to the Club. He will
also attempt to determine whether the building could be made available as a location for a
repeater antenna.
VE3DO, Ivan Payne
John, VA3AAD reported that Tony, VE3VME, had received an email from Ivan
confirming that he would be able to talk to us at the June 6th meeting, subject to any
unanticipated out-of-town commitment. John, VA3AAD will prepare a presentation to
hold in readiness, should Ivan not be able to attend.
Club Governance
Martin. VE3MHC initiated a discussion relating to the recent difficulty he had had in
getting volunteers to serve on the Club executive. He felt that the job of the President is
much too onerous, and that duties should be split more widely among Club members.
There was a general consensus that tasks are already well spelled out in the Club by-laws,
and that it is up to the President to delegate effectively. John, VA3MDJ, agreed with
both points of view, and stated that if elected, he would make sure that various tasks were
shared more equitably among the Executive and Club members..
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Future Presentations
It was confirmed that the May 2nd presentation would be done by Ian, VE3IJS, and the
May 16th one by Martin, VE3MHC. The June 6th talk will be given by Ivan Payne and
the June 20th meeting will cover preparations for Field Day (the June 28 th weekend),
organized by Tony, VE3VME.

New Business
International Amateur Radio Day
Doug, VE3EES, chided the membership for not knowing that this day is being
recognized this year on April 18th .
Field Trip to the Military Communications and Electronics Museum in Kingston
Frans, VE3VNC, determined that there was considerable interest in a visit to this
museum, this summer, on a Saturday in July. Jim, VE3GRT will enquire about a bus
rental. The web site is at:
http://www.c-and-e-museum.org/eng_foyer.html
Repeater Backup
John, VA3MDJ, reported that he had examined the repeater that had been given to the
Club by GE Real Estate. It consists of two Motorola GR300 radios with Model 620
Wireless Data Encoders. The radios will output 37W but will need to have their
duplexers tuned to the Club’s frequency pair. It was agreed that he will arrange to have
this work done by someone who has the specialized equipment.
Phoenix IRLP Radio
Elliott, VA3EJF, stated that a radio, similar to the one that we have “lost” is currently on
offer on eBay for $50. It was agreed that he should try to purchase it.
Meeting Raffles
Jim, VE3GRT, stated that his inventory of surplus equipment, donated to the Club in
earlier years, has all been disposed of, either through meeting raffles or at hamfests. This
has been a significant source of revenue for the Club. He urged members to scour their
basements for anything that might be of value, that is radio-related, and that could
possibly be of value to another member. These items should be brought to Club
meetings, or given to any Club member to bring to a meeting.
There was no consensus as to whether non-radio-related items should be raffled at Club
meetings. Jim will try out a few such items, in order to determine whether there is
sufficient interest.

Presentation
Bert, VE3ENA, gave a remarkable demonstration of a circuit (see the attached CQ
article) that can be used, with an oscilloscope, to show whether diodes, transistors,
resistors, capacitors and inductances are faulty. He also demonstrated the use of an audio
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signal generator for signal tracing. Finally he showed a transmatch tuner that he had built
that demonstrated an extraordinarily high level of workmanship and planning.

Financial
The meeting’s coffee collection was $11.50. There was no equipment raffle.

Next Meeting

Will be held at the same location, at 8:00 PM on Friday, May 2nd. Ian, VE3IJS, is
feverously working on the presentation, the subject matter for which is currently
classified. Don’t miss it. .

73’s,
John, VA3AAD
www.eternalchaos.com
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